
 
 
 
 
 
 

PREPARATION FOR RETREAT 
1. Analysis of survey data, final 

reports, annual report, and 
emerging issues and trends 

2. Synthesis of suggestions 
3. Retreat design 

Learn

Discern

Do

April

May 

Jun

Sept

August 

July 

GATHER INPUT 
3-pronged two-way 
learning strategy: 

1. Community input 
through 
Community Forum 
and Survey 

2. Staff input through 
staff survey (and 
other?) 

3. Leadership input 
through leaders 
survey 

GATHER TEAM RESULTS 
AND EMERGING TRENDS 
Implementation teams final 
written reports due.   
Emerging trends & issues data 
gathered 

Input = 
a. Reiterate Strategic 

Directions and 
describe 
progress/success  
toward last year’s 
priority outcomes  

b. Request input:  “on 
what outcomes should 
we be focusing next 
year?” 

c. Request feedback 
from staff, leaders and 
team members on 
implementation 
process (CSFs) TEAM SET-UP: 

1. Staff the teams (recruit 
members) 

2. Anticipate and collect 
resources for teams 

3. Launch teams with 
orientation to 
expectations, 
resources and 
available supports 

COORDINATION & 
MONITORING 
 
Teams self-schedule 
interim reporting 
based on milestones 
and present in 
workshop – format 
meetings 

Who does this?  What 
are best recruitment 
strategies for different 
constituencies? 
Assign each team a 
cabinet “mentor” 
charged with 
providing content and 
process support? 
 

DRAFT Learn-Discern-Do  
Cycle Design 

8/18/09 What is the relationship 
of School Improvement 
Plans to this cycle? 
What parts of the cycle 
do they need to be 
influenced by, and what 
parts will they 
influence? Depending 
on the answers to those 
questions, what is the 
optimal timing for them? 

You said “must be a feedback loop from staff”  
Should staff have opportunity for online review 
and comment on outputs of Admin retreat? 
 
If so, perhaps retreat should be held earlier to allow 
time for review and comment, followed by a 
finalization/confirmation of results. 

ADMIN RETREAT OUTPUTS: 
1. Draft List of priority outcomes, with measures and 

implementation strategies for each (using template) 
2. Confirmation of goal alignment (Board, Sup, BLTs, Admin) 
3. Draft Team Set-up Plans (using template) 
4. Draft Process change suggestions for the cycle (based on survey 

results and dialog: “how do we want to tweak the cycle for this 
next year?”) 

Who does 
this? 

Sara Saltee and Dorothy Baumgartner 


